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Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.

Adversarial Assessment

  INITIAL INPUT

I'm writing a cautious piece on NVIDIA at current levels. My argument is that the stock prices in
3+ years of elevated AI capex growth, which historically doesn't happen in hardware cycles.
Custom ASICs are gaining share in inference. Am I being too bearish or not bearish enough?

Models: Claude Opus 4.6 (thinking), Grok 4.20 (thinking), GPT-5.4 (thinking), Gemini 3.1 Pro (thinking)
Duration: 6m 48s  ·  Date: 2026-04-10  ·  Framing: Direct — analytical tone guidance disabled by user  ·  Live Market Data

  MARKET DATA  ·  2026-04-10 15:05 UTC
  S&P 500: 6,835.29  +0.16%   NASDAQ: 22,970.33  +0.65%
  Dow Jones: 48,043.71  -0.29%   VIX: 19.11  -1.95%  [normal range]
  US 10Y Yield: 4.307%   US 30Y Yield: 4.912%
  (DXY): 98.69  -0.13%   EUR/USD: 1.17  +0.63%
  GBP/USD: 1.35  +0.52%   USD/JPY: 159.09  +0.28%
  WTI: 98.95  +1.10%   Brent: 96.06  +0.15%
  Gold: 4,796.40  +0.09%   S&P 500 P/E Ratio: 27.01
  US 3M Yield: 3.593%   US 5Y Yield: 3.929%

PANEL VERDICT

The bear thesis should focus on earnings risk, not valuation multiples. NVDA faces a
33% probability of significant downside if the current EPS estimate proves to be
peak-cycle.

Scenario Analysis

Bear  (33%)
Hyperscaler capex growth below 5%, ASIC inference share reaches 22-25%, AMD pricing pressure
compresses gross margins to 67-69%. FY27 EPS falls to $9.20-9.80 with multiple contracting to 14-15.5x
on deceleration signals.
Key Conditions: Capex growth under 5% in H2 2026 and ASIC inference substitution accelerates beyond 20%

Page 1/3 conclavik.com



CONCLAVIK — ADVERSARIAL ASSESSMENT

Base  (44%)
Capex flat to up 10%, inference revenue offsets training plateau, ASIC share stays below 20%. Gross
margins hold at 71-73% with EPS of $10.8-11.8 and 17-18x multiple.
Key Conditions: Moderate capex growth and ASIC competition remains contained below 20% market share

Bull  (23%)
Inference supercycle confirmed with sovereign AI adding $10B+ incremental demand. Blackwell sustains
pricing with 74-76% gross margins, FY28 guided above $13, and multiple re-rates to 19-21x.
Key Conditions: Capex growth above 15% and token economics prove viable and no export control escalation

  DECISION FRAMEWORK

NVDA fairly valued on multiples but vulnerable to earnings deterioration if $11.12 EPS
proves peak-cycle

  Condition   Required   Current   Status

FY27 EPS sustainability $11.12 EPS maintained or
growing

$11.12 consensus estimate ? UNCLEAR

Gross margin defense Gross margins above 72% Approximately 73% ✓ PASS

Capex growth
momentum

Hyperscaler capex growth
sustained

Elevated per Source 6 ✓ PASS

ASIC competition
containment

Inference ASIC share below 20% 12-15% estimated ✓ PASS

Disagreement Map

Bear case probability weighting  (2:1)
● Grok   Argues bear probability should be 40% rather than 33%, believing cycle-length risk is underweighted
● Claude Opus   Supports 33% bear case but notes bull case quantification is less rigorous than bear case

analysis
● GPT-5.4   Agrees with probability assessment and emphasis on EPS vulnerability over multiple compression

ASIC substitution timeline and impact  (2:1)
◑ Claude Opus   Argues ASIC threat is upgraded to HIGH priority with 20-25% inference share plausible by

end-2026
● GPT-5.4   Supports upgraded ASIC risk assessment based on Broadcom's custom silicon demand signals
● Consensus   Originally estimated 12-15% but revised upward to 20-25% based on panel feedback

What to Watch

NVDA FY27 Q1 guidance misses by more than 10% or gross margins guide below 72%
Timeframe: May 2026
→ Bear case becomes base case

Hyperscaler Q2 capex reports show sequential decline greater than 10%
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Timeframe: June-July 2026
→ Bear scenario probability increases significantly

Broadcom reports broad inference ASIC substitution beyond narrow use-cases
Timeframe: H2 2026 earnings
→ Validates bear case margin compression thesis

NVDA gross margins fall below 70% for two consecutive quarters
Timeframe: Next 12 months
→ Bear case pricing becomes justified

New export control restrictions on advanced inference chips announced
Timeframe: Ongoing monitoring
→ Additional $0.80-1.20 EPS headwind supports bear case

Risk Flags

Panel agreement: 81%

● CRITICAL   Cycle length crux  (1/4 models)
Unresolved disagreement on inference extending capex beyond historical 2-3yr hardware mean-reversion (Sources
2,4 vs 3,6) could invalidate 70% bullish skew; if capex peaks 2026, EPS misses compound with multiple compression
to 14x.

● HIGH   Supply Chain / TSMC Tail Risk  (2/4 models)
The geopolitics section correctly flags China demand/export controls, but misses the TSMC concentration risk. A
Taiwan blockade or disruption is a zero-to-one event that bypasses all EPS/capex modeling and is the ultimate
cycle-killer.

● HIGH   EPS baseline sensitivity  (1/4 models)
$11.12 FY27E crux un-decomposed (implied ~$125B DC rev at 73% GM); 15% miss to $9.45 at 15x = $142 (25%
downside from $188.73).

● HIGH   ASIC substitution velocity underweighted  (2/4 models)

● HIGH   valuation comparison  (1/4 models)

Full deliberation record available separately.
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