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Not investment advice. AI-generated analysis — Altanest SAS accepts no liability for decisions based on this output.

Adversarial Assessment

  INITIAL INPUT

A mid-cap biotech with a lead oncology asset is being acquired by Big Pharma for $30B. The
buyer is facing patent cliffs on two blockbusters and needs the pipeline. Market says the deal
closes at a slight discount. Red-team the bull case: antitrust risk, integration risk, break-price
downside if the deal falls apart.

Models: Claude Opus 4.6 (thinking), Grok 4.20 (thinking), GPT-5.4 (thinking), Gemini 3.1 Pro (thinking)
Duration: 6m 4s  ·  Date: 2026-04-10  ·  Framing: Direct — analytical tone guidance disabled by user  ·  Live Market Data

  MARKET DATA  ·  2026-04-10 14:38 UTC
  S&P 500: 6,838.46  +0.20%   NASDAQ: 22,977.23  +0.68%
  Dow Jones: 48,106.54  -0.16%   VIX: 18.94  -2.82%  [normal range]
  US 10Y Yield: 4.307%   US 30Y Yield: 4.913%
  (DXY): 98.55  -0.27%   EUR/USD: 1.17  +0.65%
  GBP/USD: 1.35  +0.57%   USD/JPY: 159.14  +0.31%
  WTI: 97.47  -0.41%   Brent: 95.43  -0.51%
  Gold: 4,813.70  +0.45%   S&P 500 P/E Ratio: 27.02
  US 3M Yield: 3.593%   US 5Y Yield: 3.927%

PANEL VERDICT

The $30B acquisition has 80-85% close probability but delivers negative expected value
(-2.6%) when probability-weighted against downside scenarios.

Scenario Analysis

Bear  (20%)
FTC sues on innovation-market overlap leading to 12-15 month litigation and buyer walk. Reverse
breakup fee cushions target to $17-20B valuation range.
Key Conditions: Material MOA match in same tumor type triggers antitrust action

Page 1/3 conclavik.com



CONCLAVIK — ADVERSARIAL ASSESSMENT

Base  (55%)
Deal closes in 9-12 months post-consent decree with narrow divestitures required. Annualized IRR of
2-4% underperforms risk-free alternatives.
Key Conditions: Standard regulatory review with manageable remedies and no major clinical setbacks

Bull  (25%)
Clean HSR clearance in under 6 months with no overlap issues identified. Delivers 3-5% gross returns
with minimal regulatory friction.
Key Conditions: Complementary MOA profile, hell-or-high-water clause present, and no interim clinical setback

  DECISION FRAMEWORK

Negative expected value merger-arb with insufficient risk premium over 3.593%
risk-free rate despite high close probability

  Condition   Required   Current   Status

Risk-adjusted spread
hurdle

Expected return >3.593% after
probability-weighting downside

Expected return: -2.6% ✗ FAIL

MOA overlap clarity No material overlap in same
tumor types

Unknown - overlap map not disclosed ? UNCLEAR

Contract commitment
strength

Hell-or-high-water clause present Unknown - clause presence unconfirmed ? UNCLEAR

Disagreement Map

Post-close integration risk relevance  (3:1)
● Claude Opus 4.6   Emphasizes 40% value destruction rate as material concern for position assessment
● Panel Consensus   Integration risk irrelevant to merger-arb trade which exits at deal close

What to Watch

MOA/indication overlap disclosure showing material match in same tumor types
Timeframe: Regulatory filing review within next 30 days
→ Bear case probability rises to 35-40%, expected return becomes deeply negative

Hell-or-high-water clause confirmation in merger agreement
Timeframe: Next SEC filing or investor call
→ Bull case probability increases by 10 percentage points

3-month Treasury yield rises above 4%
Timeframe: Ongoing monitoring
→ Risk-free hurdle increases, making position economics even worse

FTC second request or investigation announcement
Timeframe: Next 90 days during HSR review
→ Bear case becomes base case, expected timeline extends 12-15 months
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Lead asset clinical trial failure or safety signal
Timeframe: Ongoing until close
→ Bull thesis invalidated, increases buyer walk probability

Risk Flags

Panel agreement: 76%

● CRITICAL   Valuation Math Error  (1/4 models)
Consensus claims $3B peak sales at 35% margin justifies $30B. That is $1.05B peak profit. Paying 28.5x peak EBIT
for a depleting patent asset destroys NPV. $30B requires ~$4.2B annual FCF (e.g., $5B peak sales at >80% margin).

● CRITICAL   Valuation hurdle arithmetic  (1/4 models)

● HIGH   Conditional Close Probability  (2/4 models)

● HIGH   Post-Close Integration  (1/4 models)
~40% historical value destruction rate is cited but unadjusted for oncology; mechanism is Phase III attrition + talent
loss, reducing $3B peak sales to <$2B and turning $30B NPV negative even on close.

● HIGH   Risk-Free Rate Benchmarking  (1/4 models)
Base case cites 'annualized IRR ~2-4%'. With current US 3M yields at 3.593%, a 2-4% IRR strictly underperforms
risk-free T-bills, making the Base Case economically irrational to trade.

Full deliberation record available separately.

Generated by Conclavik (conclavik.com) — Multi-AI Consensus Engine.

NOT INVESTMENT ADVICE. This report is generated entirely by artificial intelligence. It does not constitute investment advice, financial advice, trading advice, or any other form of professional

advice. AI models may produce inaccurate, incomplete, or misleading information. Any investment decision you make is your sole responsibility. Conclavik and Altanest SAS accept no liability

for losses arising from reliance on this output.

CONFIDENTIAL — This report is licensed for the purchaser's internal use only. The methodology, analytical framework, and multi-model consensus process embodied in this report are
proprietary to Altanest SAS. Redistribution, reverse engineering of the analytical methodology, or use of this report to develop competing products or services is strictly prohibited. By

accessing this report, you agree to the Conclavik Terms of Service at conclavik.com/terms.
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